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Achievements so far…

Began the 

Culture and 

Leadership 

Programme

Launched 

Reciprocal 

mentoring 

programme

Introduced 

Cultural  

Awareness 

sessions

Soft launch 

values-

based 

recruitment

Civility & 

respect 

Toolkit

Increased 

awareness of 

pensions 

support 

Long service 

awards 

SHINE 

recognition 

platform 

launched

All stars week, 

focuses on 

celebrating the 

cultural richness

Rebrand 

monthly and 

quarterly 

divisional stars 

of herts

Alignment of NSS 

results and action 

plans with People 

Promise 

Moved pulse 

survey to People 

Pulse

Moved Friends 

and Family to 

quality health

Wellbeing and 

engagement data 

dashboard

Exec lead 

wellbeing 

walkarounds

Wellbeing 

strategy 2023-

2026 produced

Updates special 

leave policy to 

increase 

bereavement, 

lead and support 

for unpaid 

working carers

Menopause 

support 

programme in 

place

Changed our 

Employee 

Assistant Provider

New Supporting 

You passports

Launched 

Developing your 

career with me  

programme bands 

2-8a

CPD & 

Apprenticeship 

application online 

as part of HWE 

Academy website

Launched a training 

partnership with 

West Herts College, 

using virtual reality 

headsets

Legacy mentors

Preceptorship 

programme

Self/Team 

rostering for 

nursing & 

midwifery team

New flexible 

working 

website Section 

on staff app

Flexible 

working poster 

& leaflets

Job adverts 

updated 

promoting 

flexible working 

Flexible 

working guide

New policy

Commenced 

refreshing our 

values and 

behaviours. What 

does 

#Teamwestherts 

mean to you 

campaign

Recruited 

#Teamwestherts 

change champions

Revamped our 

induction to 

incorporate People 

Promise themes. 

Introduced a new 

starter website 

and section on 

staff app 



On boarding & Induction

• Revamped our Trust welcome slides to incorporate the People Promise themes

• Created a new local induction checklist for clinical and non-clinical staff, new induction policy & buddy system

• New starter guidance section on the HR toolkit intranet section

• Launched a new starter support programme, designed for us to support the new starter throughout their first 7 months

• Implemented a new starter website & new starters section on West Herts staff app

We have…



New starter website https://www.westhertshospitals.nhs.uk/newstarters/

https://www.westhertshospitals.nhs.uk/newstarters/


Next Starter section – Team West Herts staff app



We have…

• Launched a new flexible working policy –adopted by ICS partners

• Website created 

https://www.westhertshospitals.nhs.uk/flexibleworking/

• Flexible working section on staff app

• Flexible working poster – QR code to webpage

• HR toolkit and intranet pages updated

• Flexible working managers guide being produced for managers

• Flexible working baseline reporting produced

• Self-rostering pilot started in Maternity

• Self/Team rostering Nursing & Midwifery rollout

• Shared staff stories - Our people promise

• Flexible working event

Flexible Working

https://www.westhertshospitals.nhs.uk/flexibleworking/
http://wghintra01/human_resources/ourpeoplepromise/flexibleworking.asp


Embedding People Promise in our Strategies

• Aligned our People Strategy with the People Promise Elements

• Aligned our Wellbeing Strategy with the People Promise Elements

We have…



Reward & recognition

• Share the love at West Herts NHS – YouTube

Presented at People in action week

https://www.youtube.com/watch?v=WSzbzIlvi38




• Launched a new monthly top ten Discounts campaign and section on staff App

We have…



Civility and Respect
We have…

• Completed Civility and respect toolkit which generated a gap analysis and areas for improvement

• Created and soft launched Supporting you passport



Cultural Leadership Programme
We have…

• Recruited a change team #Teamwestherts champions 

• Started a project to refresh our values and behaviours

• Run what does #Teamwestherts mean to you campaign

#Teamwestherts champions 

• 20 colleagues signed up to become a #Teamwestherts champion

• Created a change team to enable collective leadership, provide 
the opportunity to actively engage and involve the colleagues in 
continuous improvements. 

• Sessions focused on:

– Looking at the importance of values & behaviours 

– Analysing the results obtained, discussing the similarities and 
which supported the identification of the main value themes

– Providing different perspectives from across the Trust

– Assisting in the development of the behavioural framework  

Since the start of the group, we have recruited a further 6 people 
and are wanting to expand and develop the group for future 
projects 



Impact measure so far…

• Trust welcome component of the Induction is at rated 88% excellent, 
22% good, out of 900 new starters 

• Reduction in turnover rates

– Turnover in first 12 months  - 20.4% (Apr 22) to 13.3 % (Jan 24)

– Headline turnover rate  - 17% (Jul 22) to 12.1 % (Jan 24) 

– Mentor buddy role introduced has reduced turnover of healthcare support 
workers

• 11000 views so far on new starter website – (launched June 23)

• Over 6000 views New starter section - staff App (launched June 23)

• 3500 hits on flexible working intranet page (launched Jan 24)

• Over 4000 people recognised on SHINE platform

• Over 50% of workforce registered to use SHINE platform



Thank you
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