
7 key attributes of a digital leader

Digital  
visionary

Smart  
risk taker

Confident  
captain

Agile  
achiever

Curious  
intellectual

Natural  
collaborator

Global strategist, 
local expert

Leaders must be visionaries. Gone is the “leader as manager/operator” 
culture. Digital leaders need an innovative spirit with the unique ability 
to dream the big ideas. And they need the business and technology 
savvyness to bring those ideas to life.

By taking risks, digital leaders open the door to new possibilities 
including new markets, new customers and new innovations. But 
leaders must also be smart about managing risks. They need to mine 
data and analytics to understand the facts and then develop strategies 
that deliver superior results.

Unprecedented change is the new normal in business. Digital leaders 
must embrace this reality and be comfortable navigating an 
environment of ambiguity and uncertainty. Building an organization 
with the durability and flexibility to create opportunities for growth, 
these leaders are catalysts for change, creating the right environment 
for their teams to innovate and push boundaries.

Digital leaders require a parallel focus on delivering both the big picture 
and the Monday morning agenda. And they must execute their 
strategies with speed, rigor and discipline – regularly reassessing the 
landscape and measuring results – with the agility to change course as 
needed.

Being relevant and staying relevant is the name of the game. If you 
think you can lead with what you have learned in the past, you are 
already irrelevant. Leaders must be disciplined about staying relevant 
with great curiosity and passion for learning. They must be open to 
new ideas, they need to listen and ask questions, and they must never 
be satisfied with the status quo. 

Learning and collaboration go hand in hand, and must come as 
naturally as breathing for digital leaders. They need the ability to 
connect – to people and content – in a way that inspires innovation and 
ideas. And they must freely share their experience and expertise with 
others. When collaboration is core, innovation follows.

Leaders need a keen understanding of what it takes to operate 
successfully in a global economic environment, while at the same time 
being extremely immersed in their own local markets and culture. In 
other words, they need to know how to leverage globally and deliver 
locally in a highly relevant way.
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